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Ministry of Economic Development and Trade

Business Plan Guide

Advanced Manufacturing Investment Strategy (AMIS) Program
The Advanced Manufacturing Investment Strategy (AMIS) is a $500 million repayable loan program to encourage companies to invest in leading edge technologies and processes that will increase productivity and competitiveness. Any company that is currently or planning to be an innovative manufacturer in Ontario is eligible to apply to the Advanced Manufacturing Investment Strategy (AMIS).   Note: The AMIS program does not provide loan funds to start-up companies, for business restructuring, or regular capital reinvestment.

To be considered for financing, applicants must submit a completed AMIS Loan Application Form and Business Plan, as follows: 
· 3 copies of a completed and signed AMIS Loan Application Form
·  3 copies of the Business Plan ensuring that all sections outlined in the Business Plan Guide are addressed – all pages must be numbered and have a minimum 1” margin

· A copy of the appropriate supporting documentation confirming the establishment of the business (i.e. Articles of Incorporation, Amendments, Partnership Agreements, etc.) should be included with your business plan.
· An electronic copy of the Business Plan on diskette or CD-ROM, in one of the following formats: Word or WordPerfect for Windows 95/98 or NT, and associated spreadsheet software 
APPLICATION PROCESS

The 3rd Call for Proposals for the Advanced Manufacturing Investment Strategy (AMIS) opened on Tuesday, February 20th , 2007 and closes on Thursday, April 12th, 2007 at 5:00 PM.

CONTACT INFORMATION
For submitting applications and/or further assistance regarding the Advanced Manufacturing Investment Strategy (AMIS), please contact the Ministry of Economic Development and Trade:

Advanced Manufacturing Investment Strategy (AMIS) 

Ministry of Economic Development and Trade

Sector Competitiveness Branch

6th Floor, Room 611A, Hearst Block

900 Bay Street

Toronto, ON  M7A 2E1

Tel: (416) 325-6867
Fax: (416) 314-7014

Email: AMIS@ontario.ca    

SELECTION PROCESS AND CRITERIA

A rigorous review will be undertaken by the Ministry or its agent to assess the applicant’s business case as well as the applicant’s technological, managerial and financial ability to achieve the stated objectives of the project.  

A financial due diligence review may be undertaken by an external provider to assess the applicant’s financial capacity to undertake the project and repay the AMIS loan, and make recommendations on security to be provided to the Ministry. 

This guide provides an outline and identifies the information that should be included in the required business plan to facilitate the evaluation of your proposed project.  

Your business plan should address where applicable, the selection criteria listed below. Definitions can be found on page 3 of the Reference Guide:

Leading Edge Technologies

· Transformative Activities

· Technology Innovation 

· Project Uses New or Advanced Materials 

· Centre of Excellence 

· Waste Reduction 

· Energy Conservation 

Financial Capacity and Project Scope

· Financial Capacity 

· Project Scope 

· Regional Development and Diversification 

· Leverage: Dollars Invested

Jobs Created/Retained 

· Jobs Created 

· Jobs Retained

· Skill Level of Jobs Created/Retained 

CONFIDENTIALITY

The Ministry of Economic Development and Trade is subject to the Freedom of Information and Protection of Privacy Act.  Any information submitted in confidence should be clearly marked. Third party information that meets the test set out in Section 17 of the Act will not be disclosed without notice to you.  See page 7 of the Reference Guide for specific details.
AMIS BUSINESS PLAN OUTLINE

I. INTRODUCTORY SECTION

1. Table of Contents
2. Executive Summary
The executive summary should not be more than 2 pages long and should include the following:

· Key points of the plan and identify opportunities for success

· Description of the project and what makes it innovative

· Description of your goal and why your organization is well suited to meet it

· Key benefits to Ontario

· Tangible regional and/or sector benefits

3. Project Name 
4. Company Name
· Name of legal entity of the Borrower. Note that the Borrower and the Applicant must be the same legal entity.
· Contact Person for the project 

· Position 

· Organization 

· Mailing Address 

· Telephone, fax and e-mail address

II. BUSINESS DESCRIPTION/BACKGROUND


Your business plan should include information regarding the history of an established business or details for a new business venture. This information should include, but is not limited to:

1. Brief description of the organization’s history

2. Any change(s) of ownership throughout the company’s history

3. Overall business objectives

4. Previous major projects or business expansions that have been undertaken

5. Location and description of all existing facilities in Ontario

6. Provide a corporate structure tree relative to the parent company

7. Description of current products/services and market served/to be served

8. Details regarding other companies owned by or related to the applicant or its principals

9. Total number of employees – full and part-time

III. MANAGEMENT

The business plan should include details regarding key management personnel including, but not limited to:

1. Organizational chart of the key management roles, and identify individuals who fill those roles.

2. Supporting resumes of each principal and each key member of the management team. The resume should include their title, academic/technical training, business/technical experience, accomplishments, duties and functions/duties performed in the company and length of time with the company. 

3. List of the Board of Directors, their business affiliation and board position, a brief statement outlining the expertise each member brings to the board and their overall relationship to the organization.

IV. PROJECT DESCRIPTION 


This section should include details regarding the project including the factors that the Province should be aware of in assessing the benefits of the proposal and also the cost and financing of the project. This information should include, but is not limited to:

1. Description of the project, its innovation, goals and anticipated outcomes.

2. Explanation of why the project is being undertaken at this time.

3. Provide a project work plan including project phases and milestones up to completion of the project.

4. Provide the number of jobs that will be created and/or retained from the project, as well as other jobs at the facility. Complete Chart 1 – Job Target below. 

5. Describe the types of jobs that will be created and/or retained from the project, e.g., Management, Highly Skilled (Research and Development, Technical, Skilled Trades), Administration, Other (specify). 

6. Does this project include a global/North American product mandate?

7. Does the project include additional value added industrial research and development?  If so, please describe.

8. Is the project likely to anchor additional company activities in Ontario? If so, please describe. 

9. Describe how the proposed project will be managed and monitored.

10. Describe at least three indicators that would determine the success of the project.

Chart 1- Job Target 

	[Company Name]
	 
	Year 1

(Date)
	Year 2

(Date)
	Year 3

(Date)
	Year 4

(Date)
	Year 5

(Date)
	5-Year Cumulative Job Target

	Current Facility Employment
	
	

	Project Jobs
	

	
New Jobs *
	
	
	
	
	
	
	

	
Retained Jobs
	
	
	
	
	
	
	

	Subtotal Project Jobs
	
	
	
	
	
	
	

	Other Jobs at Facility
	
	
	
	
	
	
	

	Total Jobs
	
	
	
	
	
	
	





* New jobs in addition to the current facility employment in a given year.

 “Job” means in respect of any given 12-month period, x,

where x = 
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a

;

Where a = the total number of hours worked during each 12 month period by hourly employees employed by the Borrower, including hours taken as paid vacation, sick leave, and for other similar reasons, and hours for which pay is provided in lieu of notice, at the Manufacturing Facility. Salaried employees employed as at the first day of the twelve-month period shall be deemed to be employed for 2000 hours in a twelve-month period.

To complete the Job Target chart: first specify the current facility employment. Then identify the number of anticipated project jobs, split between current facility employees (Retained Jobs) and New Jobs. List the balance of the current facility employees as “Other Jobs at Facility.”  List these job numbers in the columns for each of the 5 years. (e.g., show 10 new jobs as follows: 10 (Yr1) + 10 (Yr2) + 10 (Yr3) + 10 (Yr4) + 10 (Yr5) = Cumulative Job Target of 50). Sum each year for “Total Jobs” and across to calculate the “5-year Cumulative Job Target.”   

V. INNOVATION  

1. What is innovative about this project?   

2. Define the level of innovation. e.g., is the innovation a first for the Company, Sector, Canada, North America, or Global?

3. Is the technology applicable to other Sectors? Companies?  Describe.  

4. Is there an impact on the supply chain? If yes, describe.

5. How will the project use new or advanced materials, technologies, or processes (include energy efficiency and conservation, waste reduction)? Describe.

6. How does the project employ unique implementation of advanced production techniques? Describe all related activities.

7. Has the company applied for or received SR&ED (scientific research & experimental development) tax credits? 
VI. PROJECT FINANCING

1. Identify the source and nature of financing for each component and the terms of financing, e.g., new equity, internal cash, loans, other government programs, etc. Complete Chart 2 – Sources of Financing below.

2. Provide details of the project’s anticipated costs and revenues for up to 5 years by component, e.g., equipment and machinery, research and development, etc.  Complete Chart 3 – Project Costs on the next page.
3. Describe how the needed investment in capital and labour will result in a successful project. 

Chart 2 – Sources of Financing

	Source
	Nature of Financing
	Amount

	Lender
	AMIS Incentive Term Loan
	

	Borrower
	E.g., Bank Loan
	

	Borrower 
	E.g., Internal Cash
	

	Other Funding Sources (Specify)
	
	

	Federal Gov’t: (Specify)
	
	

	Provincial Gov’t: (Specify)
	
	

	Total Project Costs
	
	


Chart 3 – Project Costs 

	Company Name
	Project Budget 

($000s CDN)

	
	Year 1

(Dates)
	Year 2

(Dates)
	Year 3

(Dates)
	Year 4

(Dates)
	Year 5

(Dates)
	Total Project Investment Commitment

	Eligible Cost Categories*
	

	Overhead
	
	
	
	
	
	

	Construction/Leasehold Improvements
	
	
	
	
	
	

	Equipment and Machinery
	
	
	
	
	
	

	Materials
	
	
	
	
	
	

	Labour (one time)
	
	
	
	
	
	

	Training **
	
	
	
	
	
	

	Research & Development
	

	
Overhead
	
	
	
	
	
	

	
Equipment and Machinery
	
	
	
	
	
	

	
Materials
	
	
	
	
	
	

	
Labour (one time)
	
	
	
	
	
	

	
Other: (list)
	
	
	
	
	
	

	Subtotal: R & D
	
	
	
	
	
	

	Other Eligible Costs: (list)
	
	
	
	
	
	

	Subtotal: Eligible Project Costs 


	
	
	
	
	
	

	Ineligible Cost Categories: (list)
	
	
	
	
	
	

	
	
	
	
	
	
	

	Subtotal: Ineligible Costs
	
	
	
	
	
	

	Total Project Value
	
	
	
	
	
	


* Eligible project costs must be directly related/attributable to the project and incurred and paid after the application date.  Definitions of eligible and ineligible cost categories can be found in the Reference Guide on page 3.

** Training costs directly attributable to the project can be included in the total Project Investment Commitment. However, they are not a reimbursable expense for the AMIS loan.  

VII. MARKET 


The business plan should contain information pertaining to the market and marketing activities of the business, such as but not limited to:


MARKET OVERVIEW

1. What is the size and structure of the market and stratification?

2. What are the customer and market needs that the existing and proposed product/services fill?

3. What is the company’s share of the market (existing and proposed)? 

4. What are the market trends of the existing and proposed products/services?

5. What methods are used to reach customers; how does the company communicate with the various customer segments, advertise, promote?

6. Is the market experiencing a change in needs due to technological advances, etc.?

        COMPETITION

1. Who are the competitors of the company’s existing and proposed products/services?  How intense is the competition?  

2. What is the company’s competitive advantage?

3. What are the demographics of the existing and proposed market:  identification of clients, institutional and/or consumers, local and/or international?

4. What makes the company’s existing and proposed products/services unique from and superior to those of the competitors?

5. What are the competitive advantages of the company’s existing and proposed products/services: onsite location, speed of delivery, collaborative relationship, quality, prices, etc?

6. As a result of this proposed project, how are the product/customer/markets likely to change?

VIII. RISKS

Identify and describe major problems and risks that may affect the success of the project.  Outline potential strategies to overcome these problems if and when they might occur.  

IX. OPERATIONS 


The business plan should contain information pertaining to the business operations and facilities such as, but not limited to:

1. Provide details on the existing facility, layout, efficiency, equipment, maintenance, inventory levels and condition, staff, skill levels, product capacity and quality standards (ISO).  

2. Are the facilities and equipment currently fully utilized or underutilized?  

3. How does the company interact with clients to get their business and how do they deliver their service?

4. In what way does the operational method and structure help ensure delivery of exceptional value to clients?  e.g. high quality, competitive prices, on-time delivery.

5. What types of relationships have been forged with suppliers, vendors, associates, etc.?

6. Does the company have the internal capacity (working capital, utilities, staff) to deliver the proposed project?

7. Availability of trained workers, recruitment and retention strategy.

8. Describe training the organization will have to do as a result of this project.

X. FINANCIAL  


The business plan should contain the business’ historical and forecast financial information such as, but not limited to:

1. List the unencumbered capital equipment and properties currently owned by the organization and detail how they are being paid for (historical balance sheets if available).  Legal descriptions and appraisals of equipment and properties, may be requested;

2. Five-year detailed company forecast of revenues and expenses;

3. Annual audited or accountant reviewed Financial Statements for the past five years if applicable for established businesses;

4. The most recent internal interim Financial Statements; and

5. Details of existing debt (lender, payments, interest, security)

6. The Applicant/Borrower should identify security that would be available to fully secure the government loan. e.g., General Security Agreement


The information presented must be reasonable in relation to the other sections of the business plan. Underlying assumptions should be disclosed along with the basis for those assumptions. 
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	Ministry of Economic Development and Trade
	Advanced Manufacturing Investment Strategy (AMIS) Loan Application

	Instructions

	Complete all sections, sign and date the form (please type or print responses).

Include the following materials with your application form:

A complete business plan www.ontariocanada.com/ Programs and Services

Five years of historical financial statements and a five-year financial forecast

A complete electronic copy on diskette or CD-ROM

Mail, courier or hand deliver the package to the address as indicated at the right 
	Advanced Manufacturing Investment Strategy (AMIS) 

Ministry of Economic Development and Trade

Sector Competitiveness Branch

6th Floor, Room 611A, Hearst Block

900 Bay Street

Toronto ON  M7A 2E1

Tel:
416 325-6867


Fax:
416 314-7014

Email:
AMIS@ontario.ca 






	Business Information

	Borrower’s Legal Name (Applicant) 


Note that the Borrower and the Applicant must be the same legal entity
     

	Trading/Operating Name (if applicable)
     

	Type of Business Entity

 FORMCHECKBOX 
 Corporation
 FORMCHECKBOX 
 Partnership
 FORMCHECKBOX 
 Other
     
	Brief description of type of business

     

	
	
	
	

	Date of Business Registered/Incorporated

     
(yyyy/mm/dd)
	Registration No.
     
	Under Laws of (e.g. Ontario, Canada)
     

	 FORMCHECKBOX 
 New Business
	
No. of permanent employees currently employed                                     
 FORMCHECKBOX 
 Existing Business

 

     

	Mailing address

	Street

     
	Suite/Unit

     
	City/Town/Village

     
	Province


	Postal code

     

	Telephone (incl. area code and extension)

     
	Fax (incl. area code)
     
	Web site

     

	Contact Person

	Last

     
	First 
     
	Title

     

	Telephone (incl. area code and extension)

     
	E-mail

     

	Principals (Shareholders/Officers/Partners/Directors)*

	*Where a shareholder or partner is a Corporation, the individual principals of that corporation must be set out.  Identify Directors with an asterisk (*). 

Attach a corporate family tree that sets out the corporate structure showing the parent, affiliates and related entities of the Applicant and their relationships with one another.

	Full Name
	Position
	Full Name
	Position

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Bank

     
  
	Contact Name

     
	Telephone No. (incl area code & ext.)
     

	Address

     
	Suite/Unit

     
	City/Town/Village

     
	Province

     
	Postal code

     

	Insurance Agency

     
  
	Contact Name

     
	Telephone No. (incl area code & ext.)
     

	Address

     
	Suite/Unit

     
	City/Town/Village

     
	Province

     
	Postal code

     

	Accountant (Firm Name)
     
  
	Contact Name

     
	Telephone No. (incl area code & ext.)
     

	Address

     
	Suite/Unit

     
	City/Town/Village

     
	Province

     
	Postal code

     

	Solicitor (Firm Name)
     
  
	Contact Name

     
	Telephone No. (incl area code & ext.)
     

	Address

     
	Suite/Unit

     
	City/Town/Village

     
	Province

     
	Postal code

     

	Project Information

	Project Title

     

	Project Description (Briefly describe project)

     

	Jobs to be created and/or retained

	No. of jobs new:
	     
	
	No. of jobs retained:
	     
	

	
	
	
	

	Project Location (identify community)
     
	Project Start Date (yyyy/mm/dd) 

     
	Project End Date (yyyy/mm/dd)

     


	Project Costs

	Type of Cost (itemized)
	Amount

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	
Total:
	 FORMTEXT 

     


	Have you also approached other lenders to assist with funding for the project proposed in this application?  

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If yes, please specify (including details of funding request, amount requested and whether approved/declined):  

	Financing

	Financing Source
	Amount

	New Equity
	     

	Applicant’s Resources
	     

	AMIS Incentive Term Loan
	     

	Other Sources (please specify)

     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	
Total:
	 FORMTEXT 

     



	Authorization and Certification

	Authorization:  The Applicant hereby authorizes the Ministry of Economic Development and Trade or its authorized agent to contact (I) the Applicant’s banker(s), accountant, solicitor and insurance agent; (ii) law enforcement agencies; and (iii) credit bureau(s), to verify the information concerning the affairs of the Applicant described in this application and attached business plan, to obtain such credit bureau and other reports as the Ministry of Economic Development and Trade or its authorized agent considers reasonably necessary to assess this application and business plan, and to disclose the results of their investigations to each other.  The Applicant agrees to take such steps as may be necessary to authorize its banker(s), accountant, solicitor and insurance agent to disclose to the Ministry of Economic Development and Trade or authorized agent such information as may be required for the purposes set out above. 
Certification:   As the lead contact and as an authorized signing officer of the Applicant, I certify to the Ministry of Economic Development and Trade that:

1. the principals of the Applicant have been notified of and have consented to release and disclosure to MEDT of their personal information pursuant to section 39(1) of the Freedom of Information and Protection of Privacy Act RSO 1990 as amended, and will provide evidence of such consent upon request of MEDT. 
2. the information contained in this application, which includes the business plan and other supporting documentation submitted herewith, is true and complete in all respects.   If the Ministry of Economic Development and Trade discovers that this application contains a material misrepresentation, this application shall be deemed to be withdrawn immediately by the Applicant. 

3. the Applicant is currently in substantial compliance with all municipal, provincial and federal requirements.  

The Applicant agrees to provide any additional information that the Ministry of Economic Development and Trade or its authorized agent may reasonably require for purposes of assessing this application, business plan and administering the Program. The Applicant acknowledges that the information provided in this application and attached business plan may be shared with other ministries of government experts and/or authorized agents for the purposes of assessing this application and administering the Program and satisfying government accountability and reporting obligations.  

The Applicant acknowledges and agrees that all communications between the Applicant or its agent and the Government of Ontario in respect of this Application shall be conducted solely with designated officials within the Ministry of Economic Development and Trade., 
The Applicant acknowledges and agrees that the Program is a discretionary non-entitlement program and that funding is awarded on a competitive basis. This means that even if an application meets all of the program criteria, there is no guarantee that funding will be awarded, as there may be other projects that more effectively meet program objectives.   All applicants whose projects are approved will be so notified in writing. 

The Applicant acknowledges that any approved Project will be the subject of public announcements. 

Notice: The personal information that is contained in the application, business plan is collected pursuant to s. 39(1) of the Freedom of Information and Protection of Privacy Act, RSO 1990, c.F.31 and s. 3 of the Ministry of Industry, Trade and Technology Act, RSO 1990, c.M.27 section 3, as amended, will be used to assess this application and administer the Advanced Manufacturing Investment Strategy Loan Program. Questions about the collection of this personal information may be addressed to the Freedom of Information (FOI) Coordinator, Economic Development Policy Branch, 7th Floor, Hearst Block, Toronto, Ontario, M7A 2E7 Tel: 416 326-1344.

	Name of Authorized Signatory (please print)
     
	Title

     

	Signature
	Date (yyyy/mm/dd)
     



Note: The AMIS loan application must be accompanied by a complete business plan.
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